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KITA X EBRD

중앙아시아 진출 전략 세미나

시간 내용

16:00-16:10 ‘10
□ 개회사 (조학희 한국무역협회 국제사업본부장)
□ 환영사 (Zsuzsanna Hargitai, Managing Director, Central Asia)

16:10-16:30 '20

□ 중앙아시아 사업 기회 및 진출 환경
인프라 분야 진출 전략 및 사례-
(Ekaterina Miroshnik, Director, Head of Infrastructure Eurasia)
에너지 분야 진출 전략 및 사례-
(Aida Sitdikova, Director, Head of Energy Eurasia)

16:30-17:00 '30

□ 토론 및 질의 응답
좌장 한국무역협회 국제사업본부장- :
패널-
 Zsuzsanna Hargitai, Managing Director, Central Asia
 Ekaterina Miroshnik, Director, Head of Infrastructure Eurasia
 Aida Sitdikova, Director, Head of Energy Eurasia
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About EBRD
Largest investor in the region

Since 1991, EBRD invested over €147 

billion in more than 5,984 projects

Private sector 
accounted for share of 

79%

Debt
84%

Equity
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Debt Equity Net Cumulative Bank Investment

EBRD Top 10 investee 
countries in 2020 (€m)

1 Turkey 1,675

2 Egypt 1,046

3 Ukraine 812

4 Greece 797

5 Poland 789

6 Morocco 742

7 Serbia 679

8 Georgia 618

9 Uzbekistan 429

10 Kazakhstan 403

€11
billion

411
projects
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Russia

Kazakhstan
Mongolia
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Belarus

Ukraine

—Romania
—Serbia

—Kosovo Georgia—
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Albania—

North Macedonia

—Turkmenistan

—Bulgaria

Estonia—

Latvia—

Lithuania—

Poland

Slovenia—

Czech Republic—

—Slovakia

—Hungary

Uzbekistan—

Central 

Eastern EuropeSEMEDWestern BalkansTurkey Ukraine

Eurasia, incl. 

Central Asia, 

Mongolia, Russia,  

Caucasus, 

Moldova, Belarus

Egypt—

Greece

Cyprus

Cyprus

Greece

Turkey

Where we invest – increasing footprint
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EBRD Sustainable Infrastructure

INFRASTRUCTURE FINANCE AS OF

MAY 2021
Total* Eurasia**

Active portfolio operations 527 181

Portfolio EUR 14,059 m EUR 3,288 m

Non-sovereign share 36 per cent 18 per cent

Portfolio by sector
Share of current portfolio

Portfolio by type
Share of current portfolio

Infrastructure Eurasia (excluding Russia)

Portfolio by country
Current portfolio 

43 2 14 19 29 6 31 1120 6

* all countries including Russia  ** excluding Russia

1.8 1.7 2.6 2.1 2.1 2.2

72 73 72 69 72 65

2015 2016 2017 2018 2019 2020

Total Infrastructure Investment

ABI (€  bn) No. Ops

10%

82%

8%

Private
Sovereign
Sub-Sovereign

37%

63%

Municipal…
Transport

Number of projects
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Investment and contracting 

opportunities
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Central Asia

Seeing the big picture

Enabling environment e.g. PPP legislation. BAKAD,

the first PPP in Central Asia reached financial close in

August 2020!

Ambitious infrastructure development pipeline in the

road, healthcare and wastewater treatment sectors

(traditional public procurement and PPPs)

Green infrastructure is now a very common theme

and supported by many governments in Central Asia

Large-scale projects are only possible with a

recourse to sovereign

Borrowing capacity of the states may be severely

affected by the ongoing COVID crisis

Infrastructure user charges in many sectors

remain below cost recovery levels and tariff

regulation is hard to rely on for long-term

investors

Turkmenistan
Population  5.9 mln

GDP US$ 44.7 bln

Credit rating: N/A

Uzbekistan
Population  33.5 mln

GDP US$ 82.6 bln

Credit rating: BB-

Kazakhstan 
Population  18.5 mln

GDP US$ 213.3 bln

Credit rating: BBB-

16 June 2021 7



Kazakhstan – Hospitals Modernisation 

Programme (HMP)

Location Key details

Current status

Project description: The programme covers development of 19 hospital 

facilities to modernise 40% of Kazakhstan’s bed capacity by 2025

Investments: USD 4 bln programme will be financed using PPP (Facility 

Management - FM)  models or USPs or via DBOM contracts on a 

sovereign basis

Grantor: Ministry of Health

Programme’s benefits:

✓Modernisation of  existing bed capacity up to the international 

standards 

✓Development of brand-new healthcare facilities appropriately 

responding to the healthcare needs in the respective regions

✓Implementation of the innovative DBOM contracts and strengthening 

PPP in facility management

Flagship is Almaty University (Asfendiyarova) PPP (tender expected in 

Q3 2021)

Implementation support 

• Health planning 

• Technical, legal, financial and environmental 

feasibility study for hospitals

• Institutional Support to the Ministry of healthcare 

in PPP capacity building

AlmatyKyzylorda

Kokshetau
Pavlodar

Taraz

Atyrau

816 June 2021



Kazakhstan – HMP Pilot 

Asfendiyarova Hospital PPP

Location Key details

Current status

Project description: Construction and facility management of 

multidisciplinary hospital in Almaty city (population around 2 million) 

for 300 beds (medical services will be provided by National Medical 

University)

Investments: USD 100-140 million (including contingencies, 

excluding VAT)

Grantor: Ministry of Health

Project’s benefits: First facility management (FM) PPP project in 

Central Asia

Key terms: Contract type: DBFM; Term: 18 years;  Availability 

payment for facility management; Revenues from non-clinical 

commercial services

• Tender documentation is at Government approval stage

• Tender announcement is expected in Q2 2021

Implementation support 

• Consultancy support for project 

preparation is provided by KPPF, local 

publicly owned PPP advisor and IPPF

• Tender documentation was prepared 

by KPPF, and was revised by 

international consultants hired under 

IPPF management

Almaty
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Uzbekistan –

Tashkent-Samarkand Road PPP

Location Key details

Current status

Technical details: 

✓Three alignment options are considered: complete new alignment, reconstruction with 

bypasses and reconstruction of existing road;

✓Preliminary CAPEX estimations: EUR 1,3 – 2,0 bln (to be confirmed by the results of 

Pre-Feasibility Study);

✓Project phasing (different contracts for the sections) is under consideration and shall 

be finalized after Pre-Feasibility stage; 

✓Road category I-a, Designed Speed – 150 km / h;

✓Total length, km – 277-305;

✓Number of lanes – 4; 

✓Length of major bridges and overpasses, km – 5-8;

✓Number of underpasses – 109-112;

✓Number of petrol and service stations, recreation areas, road maintenance divisions –

53-61.

Pre-FS will be completed in H1 2021. Then the project timeline 

and project structure will be defined

Implementation support

• Phase-zero is completed 

(preliminary assessment of the 

feasibility, visual inspection of 

the road)

• Pre-Feasibility Study consultant 

is hired

1016 June 2021



Uzbekistan –

Tashkent-Andizhan Road 

Location
Key details

Current status

Technical details: 

✓358 km road and tunnel(s) on the Kamchik pass connecting 

the capital city with the most populous Fergana Valley 

✓Road is divided into three sections:

o Section 1 from Tashkent bypass to east of Angren;

o Section 2 through the Kamchik Pass;

o Section 3 from south of Khanabad to Andijan bypass. 

✓Two options for each section: brownfield and greenfield 

(Section 2 only greenfield)

✓CAPEX : USD 2,2 – 2,7 bln (depending on the chosen 

options)

Pre-feasibility study is now being reviewed by the 

government

Implementation support

• Pre-Feasibility Study is 

completed

1116 June 2021



Uzbekistan –

Social and Environmental Infrastructure

Water Supply and Sewerage PPPs

• in Samarkand, Bukhara, Kashkadarya and Namangan regions

• The projects’ preparation is supported by ADB

• Namangan Waste Water Treatment Plant is at the most advanced stage. EoI were received

from 23 companies. Pre-qualification results - 5 consortia pre-qualified.

Public schools

• 14 public schools in different districts of Tashkent City and Tashkent Region

• The project preparation is supported by ADB. The project is at an early stage.

Modernisation and operation of Tashkent Airport as well as nine regional airports in Urgench,

Bukhara, Nukus, Fergana, Namangan, Termez, Navoi, Andizhan and Karshi.

• Strategic options analysis (which airports should be bundled, which procurement option will

be the most optimal, etc.) is under way.

1216 June 2021



Procurement and 

Consultancy Opportunities
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Current infrastructure procurement opportunities 

(goods and services) by country

Kazakhstan Kyrgyz Republic Tajikistan Uzbekistan Mongolia

34

72

50

91

25
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Current procurement opportunities by sub-sector

16 June 2021
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26 180

SOLID WASTE WATER/WASTEWATER STREET LIGHTING DISTRICT HEATING
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SOLID WASTE

WATER/WASTEWATER

AVIATION

IRRIGATION

SOCIAL HOUSING

URBAN TRANSPORT

by sub-sector

Consultancy Opportunities by sector

by service type

PROJECT IMPLEMENTATION SUPPORT, DESIGN AND 

ENGINEERING SUPERVISION

CORPORATE DEVELOPMENT PROGRAMME / CAPACITY 

BUILDING

PREPARATION OF (PRE) FEASIBILITY STUDIES

INSTITUTIONAL STUDIES

43

26

13

7

2H 2021 1H 2022

51 34

2H 2022 2023

37 10

by year*

* preliminary

URBAN PLANNING

DISTRICT HEATING

ROADS

RAIL

ADVANCED PROCUREMENT
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GREEN CITY ACTION PLANS / OTHER TCs
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MUNICIPAL SERVICES

7

ESIA ANALYSIS AND ESAP IMPLEMENTATION SUPPORT

LENDER’S MONITOR 3

2

http://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiwnIzNjfjOAhUGVRQKHQlqD3YQjRwIBw&url=http://www.willcountygreen.com/greenguide/geothermal.aspx&psig=AFQjCNE8WPp2z_b4sRBWEpyXdC2uPIJwLg&ust=1473160719624027


EBRD in Turkey (1)
Key EBRD figures

Where to find EBRD procurement 

opportunities

WHAT TO LOOK FOR ON WWW.EBRD.COM

▪ Project Summary Documents http://www.ebrd.com/work-with-us/project-

finance/project-summary-documents.html

▪ General Procurement Notices

▪ Invitation for Prequalification or for tender http://www.ebrd.com/work-with-

us/procurement/notices.html?1=1&filterContract=Project goods, works and 

services    

▪ Consultants: https://eselection.ebrd.com/suite/apps

17
16 June 2021
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Contact Details 

Ekaterina Miroshnik

Director, Head of Infrastructure Eurasia

MiroshnE@ebrd.com / +44 7921039930

London, UK

Grigory Savva

Associate Director, Infrastructure Eurasia 

SavvaG@ebrd.com / +7 7471469357

Almaty, Kazakhstan

Infrastructure Eurasia Team | EBRD Headquarters

One Exchange Square | London EC2A 2JN | United Kingdom

16 June 2021

Alexander Rogachevsky

Associate Director, Infrastructure Eurasia 

RogacheA@ebrd.com / +998 907992555

Tashkent, Uzbekistan

mailto:MiroshnE@ebrd.com
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Disclaimer
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The contents of this presentation reflect the opinions of 

individual authors and do not necessarily reflect the 

views of the EBRD.

The designations employed and the presentation of 

material in the maps do not imply the expression of any 

opinion whatsoever on the part of the EBRD concerning 

the legal or constitutional status of any country, territory 

or sea area, or concerning the delimitation of frontiers.

©  European Bank for Reconstruction and Development

One Exchange Square

London EC2A 2JN

United Kingdom



EBRD investments in renewables in Central Asia
2014-2021

1

Key facts and figures:

✓ 20 projects

✓ 1,214 MW of renewable capacity

✓ USD 788 million of EBRD investment

Zadarya SPP

14 MW solar

EBRD: USD 9m

Burnoye 1 & 2 SPP

100 MW solar

EBRD: USD 121m

Risen SPP

40 MW solar

EBRD: USD 22m

Nomad SPP

28 MW solar

EBRD: USD 26m

Salkhit Wind Park

50 MW wind

EBRD: USD 43m

Sainshand Wind

55 MW wind

EBRD: USD 30m

Desert SPP

30 MW solar

EBRD: USD 10m
Qairokkum Hydro Power

126 MW hydro

EBRD: USD 88m

Shardara Hydro Power

100 MW hydro

EBRD: USD 121m

Saran SPP

100 MW solar

EBRD: USD  54m

M-KAT Green SPP

100 MW solar

EBRD: USD 56m

Baikonur SPP

50 MW solar

EBRD: USD 30m

Karaganda SPP

50 MW solar

EBRD: USD 25m

Zhanakorgan SPP

10 MW solar

EBRD: USD 4m

Zhangiz SPP

30 MW solar

EBRD: USD 12m

Chulakkurgan SPP

50MW solar

EBRD: USD 32m

Tseitsii Windfarm

50 MW wind

EBRD: USD 25m

OFFICIAL USE

Nur Navoi SPP

100 MW solar

EBRD: USD 60m

Samarkand SPP

131 MW solar

EBRD: USD 22m


